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,!4\ Who We Are and the History of the Company

Sama Al-Ola Real Estate Investments Company was launched in 2014 in the Iraqi market,
selecting Baghdad's Al-Jadriya area as its headquarters, aiming to be a gateway for
distinguished real estate development and investment in Iraq and the region.

The company was foundedinresponse tothe local market's need forintegrated solutions
that combine modern real estate development with effective investment, which enabled
it to prove its competence over the years in executing pioneering residential and
commercial projects. From the beginning, the company has relied on a methodology
that focuses on quality and innovation, helping build a strong reputation and significant
trust among investors and clients.

In addition, Sama Al-Ola Company exemplifies commitment to professional and ethical
values, focusing on providing integrated services that include planning, development,

management, marketing, and real estate consultancy.

@



asglt,

0 2wgii glg «@lrell o (sjlasll pghillg jladiwil glbs (6 6adlgl aspdll gg4i gl e
pa6iall iljasll pghillg dolailwll jyleo g0 wloly Loy .dulgallg droys Ul Glguwill

fulydissoll lméj’!!
ol 64540 20 20415 JUUS (0 old g aall soimall e E5g0p0 &ilso 4807+
@gll Lol

Sligbill g0 bl Loy dyiljasll dyidl Ciyanig gaall jlac] 8alel 6 JLsall plguwyl o
aualle)l pulsally dunglgisill

2Lito JU5 0 edlosll gy 83 alolsio dyliicg aylaiiuwl Jg1o 11603 (5 Uil i
9 odluyg Hbgll sloisdl ocay Lao (dlgall jpuleall Léoq auis vilanlgog aule 63g9 Cila
Gl 06 Hlpowll 2g uwall grwai

ity (6 gy bla

619510 a120lgiss gulito pp2d +

paliwollg cllooll oy glod

2oiaoll 6 dclaislllg @dlnisl droiidl pco o



,!4\ Vision

We aim to be the leading company in the real estate investment and development sector
in Iraqg, and to expand into regional and international markets in line with sustainability
standards and advanced urban development.

,!4\ Our Future Vision

e Achieve a prominent position locally and regionally by implementing innovative
projects that meet market needs.

e Actively contribute to the reconstruction of cities and the modernization of urban
infrastructure in line with technological developments and global standards.

,’4 Mission

Our mission is to provide integrated real estate investment and development solutions
that elevate the customer experience, through high-quality projects with technical
specifications according to international standards, thereby supporting the national
economy and improving the urban landscape in Iraq.

Key Points of Our Mission:

e Provide advanced technological projects
e Ensure customer and investor satisfaction

e Support economic and social development in the community @
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Our Principles and Core Values

Sama Al-Ola relies on a set of principles that form the foundation of all its activities and

strategies. These include:

Commitment to delivering projects with the highest levels of quality
according to local and international standards.

Adoption of a comprehensive quality management system ensuring
technical and operational superiority at all stages.

Maintaining credibility in dealings with clients and investors through
the provision of accurate and updated information.

Implementing clear policies in all financial and administrative
transactions.

Active participation in supporting the local community through
development projects and environmental initiatives.

Promoting employment opportunities and contributing to enhancing
the urban environment.

Continuous investment in research and development to apply the
latest technologies in project execution.

Encouraging a culture of innovation within the team to ensure rapid
response to market changes.

Building long-term strategic relationships with clients, investors,
and partners.

Enhancing local and international collaboration to achieve fruitful
and sustainable results.
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Strategic Goals

Sama Al-Ola aims to achieve a set of objectives that contribute to strengthening its posi-

tion in the real estate market and expanding its influence. These include:

Enhancing Leadership:

Confirming the company’s position as a leading investment partner in the real estate

development sector locally and regionally.

e Diversifying the Investment Portfolio:

Developing a variety of residential and commercial projects that meet changing market

needs.

e Improving Infrastructure:

e Contributing to updating and improving the urban environment in Irag by executing
high-quality projects.

Expanding the Partnership Network:

« Establishing strategic partnerships with local and international investors to achieve
sustainable growth.

Developing Human Capital:

* Investing in training and developing teams to ensure the delivery of the best services
and innovations.

Sustainability and Environmental Responsibility:

* Integrating environmental sustainability standards into all development and

management processes.
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,!4\ Our Integrated Services

Sama Al-Ola offers a wide range of services in real estate investment and development,

including:

Real Estate Development

Feasibility Studies and Urban Planning:

» Conducting detailed feasibility studies and comprehensive planning for projects to
determine needs and achieve the best investment returns.

Execution and Management:

» Supervising theimplementation of projects according to the highest quality standards
and modern technologies, with close monitoring at every stage.

Investment in Residential and Commercial Projects

Residential Complex Development:

* Creating integrated residential units that combine quality and modern design to meet
the aspirations of families.

Commercial Projects:

e Developing commercial centers, offices, and hotels that contribute to boosting
economic activity in key areas. @
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Our Integrated Services

Rental and Maintenance Management
Feasibility Studies and Urban Planning:

* Providing comprehensive property management services to maintain property value
and increase occupancy rates.

Financial and Administrative Supervision:

* Implementing advanced administrative systems to ensure transparency and

maximize benefits for investors.

Real Estate Marketing

Digital and Traditional Marketing Strategies:

* Using the latest digital technologies and traditional advertisements to showcase
properties and attract buyers.

Market Analysis and Competitive Offers:

» Conducting periodic market analysis to ensure offers align with customer needs.

Real Estate Consultancy

Market Analysis and Feasibility Studies:

* Providing specialized consultancy to help clients make well-informed investment
decisions.

Market Analysis and Competitive Offers:

e Conducting comprehensive property valuations and offering recommendations to

optimize performance and maximize project benefits. @
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,!4\ Integrated Management System

Sama Al-Ola operates under an integrated management system that covers all
components of its investment and development operations. Key components of this

system include:

Effective Planning

 Formulating short- and long-term strategic plans based on detailed market analysis

and future trends.

« Establishing criteria and performance indicators to monitor progress and ensure

goal achievement.

Continuous Monitoring and Supervision

 Using advanced project management systems to track implementation and ensure

quality at each stage.

 Conducting regular assessments of project performance to ensure compliance with

global standards.

Commitment to Global Standards

 Implementing the highest global specifications in project execution, health, and

safety standards.

 Adopting eco-friendly practices to ensure sustainable development and minimize

environmental impact.

Continuous Development

* Investing in technology to improve operational efficiency and foster innovation.

* Continuous training programs to hone the team’s skills and ensure professional

@

qualification.
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Market Analysis and
» Competitive Strategy

Real Estate Market in Iraq
The real estate sector in Irag has witnessed significant transformations over the past
decade, with an increasing demand for residential and commercial projects due to

improvements in infrastructure and government support for urban development.

Opportunities and Challenges:

Opportunities:

e Growth in demand for residential and commercial units.

* Expansion potential in major cities and developing areas.

* Government support for developmental projects.

Challenges:

e Economic fluctuations and their impact on the market.

* Increasing competition from local and international real estate development
companies.

* Ongoing need for updates and innovation to keep up with changes.

Competitive Strategy:

Sama Al-Ola follows an integrated strategy that includes:

* In-depth market analysis to discover emerging opportunities.

e Investing in modern technologies to improve operational efficiency.

» Offering integrated services that combine quality and innovation to build trust with

clients and investors.
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,!4\ Projects and Past Achievements

Overview of Successful Projects:

With a proven track record of achievements, we take pride in delivering a variety of

projects, including:

Integrated Residential Projects:

 Modern residential units designed according to global standards for the comfort of
residents and to meet their needs.

Commercial and Administrative Projects:

« Commercial centers and office spaces that reflect the latest designs and contribute

to enhancing economic activity.

Case Studies:

e Case Study 1: Integrated Residential Complex

Location: Baghdad — A vital area

Features:

Contemporary architectural design, green spaces, and fully integrated facilities that
meet the needs of families.

Results:

Achieved high occupancy rates, enhanced asset value, and customer satisfaction.

e Case Study 2: Advanced Commercial Center

Location: Central commercial district

Features:

Design aimed at attracting investors, smart energy management technologies, and
flexible spaces that meet business requirements.

Results:

Successful connection of brands with consumers, leading to increased revenue.

®
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»{ The Team and Specialized Expertise

The human element is one of the cornerstones of success at Sama Al-Ola, with the

team consisting of elite engineers, consultants, and experts in the real estate sector.

Organizational Structure:

Senior Management:

A team of executives with extensive experience in investment and development fields.

Project Teams:

A specialized group of engineers, designers, and consultants working in harmony to

achieve the best results.

Marketing and Relations Department:

Ateam of experts in market analysis and effective communication strategies with clients.

Training Programs and Professional Development:

Organizing periodic workshops and training courses to update the skills of the team.
Investing in professional development to keep up with the latest trends in the real

estate development market.

Encouraging a culture of innovation and continuous learning within the workplace.
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,!4\ Innovation and Technology in Project Development

Sama Al-Ola is committed to utilizing the latest technologies in developing its projects

and achieving performance excellence.

Use of Digital Systems

Electronic Project Management Systems:

e Applying advanced programs that allow precise tracking of projects from the planning
phasetoexecution.

Smart Building Technologies:

* Adopting modern construction technologies that ensure efficient resource
consumption and reduce waste.

Research and Development:

e Establishing research units aimed at exploring the latest trends in architecture and
environmental technologies.

» Collaborating with research centers and educationalinstitutions to develop innovative
and sustainable solutions.

,!4\ Social Responsibility and Sustainability

Our development strategy is based on the principle of social and environmental
responsibility, as we work to create a positive impact on both society and the urban

environment.

Social Initiatives

Community Participation:

* Supporting development programs and charitable initiatives that contribute to
improving the living standards of local communities.

Job Creation:

* Encouraging the employment of local talents and providing training programs to
enhance professional skills.

Environmental Sustainability

Eco-friendly Projects:

* Designing and executing projects that adhere to sustainability standards and
minimize carbon footprints.

Commitment to International Standards:

* Applying ISO systems and global quality standards to achieve a balance between

@)

economic development and environmental preservation.
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Risk Management and Commitment to Quality

In a changing work environment, Sama Al-Ola relies on a comprehensive risk
management system that ensures business continuity and quality across all processes.

Risk Assessment:

e Conducting periodic assessments of operational and investment risks

 Implementing effective risk mitigation strategies to protect projects from potential
challenges.

Quality Standards:

« Adhering to a comprehensive quality management system and applying both national
andinternational standards.

e Organizing internal and external audits to ensure the achievement of the highest
performance levels.

Strategic Partnerships and Cooperation

Building strategic relationships with both local and international partners is one of the

key factors to our continued success.

Success Partners:

e Specialized Companies:

Collaborating with engineering and consultancy firms with expertise to provide

integrated solutions.

e Local and International Investors:

Establishing investment partnerships that allow for knowledge exchange and achieve

sustainable growth.

Cooperation Strategies:

e Organizing joint meetings and workshops to discuss market trends.

e« Sharing knowledge and modern technologies to ensure continuous project
development.

 Preparing partnership agreements that guarantee mutual benefits and the
application of best practices.
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»q Future Plans and Expansion

Sama Al-Ola focuses on foresight through strategic expansion plans aimed at
strengthening its market presence and enhancing its competitiveness. These efforts

are centered on the following areas:

Local and International Expansion:

e Developing New Markets:

The company is exploring opportunities for expansion in major cities across lraq,
focusing on high-population areas and growing economic activity. The company also
seekstoexplore promising regional markets that offer unique investment opportunities
that align with its aspirations.

e Establishing International Branches:

Sama Al-Ola is considering expanding beyond national borders by opening branches
and forming strategic partnerships in selected countries, enhancing its regional

presence and supporting its long-term sustainable growth.

| Financial Data and Investment Opportunities

P>
Sama Al-Ola adopts a financial approach based on strategic planning and prudent
resource management, which has solidified its position as a trusted partner in the
market. This has reflected positively on its financial stability and readiness for
sustainable growth.

The company enjoys a strong financial foundation that allows for confident expansion. It
also relies on advanced accounting and management systems to ensure transparency

in operations and enhance trust with both partners and clients.

Investment Opportunities:

Sama Al-Ola sees the future as holding promising opportunities for expansion through
strategic partnerships and quality investments across various sectors, aligned with its
vision for growth and positive market impact.

The company aims to open new avenues for collaboration with investors looking to
enter thriving sectors within a work environment based on innovation, quality, and

commitment.
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